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Overview: What
$2.5 million in WIOA Governor’s discretionary funds for Local
Workforce Development Boards awarded to 5 grantees.
Pilots target English Language Learner (ELL) population, including
ØImmigrants
ØRefugees, SIVs
ØThose with less than basic skills or a high school education.

Pilots will:

ØIncrease access to services
ØCreate/enhance program structure and availability, and
ØProvide supportive services within the workforce system.
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Overview: Why
Immigrants make up more than one-third of California’s workforce.
One in four of the nation’s foreign born population reside in CA.
Almost half (49%) of CA immigrants are naturalized US Citizens
Ø26% have other legal status (green cards, visas etc.);
Øabout 25% are undocumented.

In PY 2015, only 4.4% of exiters in Title I Adult Intensive and Training
Services were Limited English Proficient.
In PY 2015, 11.6% of exiters across all Title I adult services had less
than a high school diploma or equivalent.
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Overview: Who
Local Workforce Board Grantees:
Orange County Development Board
Pacific Gateway Workforce Innovation Network
Sacramento Employment and Training Agency
Madera County Workforce Investment Board
San Diego Workforce Partnership
Technical Assistance Providers:
NOVA and ALLIES
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Overview: How
Grantees will collaborate with community-based organizations and other
workforce partners, including adult education entities (WIOA Title II and the
Adult Education Block Grantees).
Specific goals:
ØImplement a Workforce Navigator Model
ØEnhance, establish collaboration with CBOs and other partners to provide
supportive wraparound services
ØSupport dual enrollment in WIOA Title I and Title II programs
ØCreate “no wrong door” access to services
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ELL Workforce Navigator Pilot
§ ELLs Served: 328
§ Numbers of countries of origin represented: 25
§ Co-enrollment in WIOA Title I and other grants: 142
§ Co-enrolled in CalWORKs: 75
§ Co-enrolled in WIOA Title II for ABE, ESL/VESL, GED/HiSET: 207
§ Enrolled in Vocational Training: 82
§ Completed Vocational Training and earned credential/certificate: 37
§ Entered Employment: 72
§ Average Wage at Placement: $15.41
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ELL Workforce Navigator Guiding
Principles
vTo promote cross-systems collaboration and create more entry points for ELLs
vTo promote the social and income mobility of ELLs
vTo practice and promote cultural competency
vTo promote integration of service access, shared decision-making, and success
principles
vTo minimize service fragmentation and increase the streamlining of resources to
support ELL success
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Centralized Service Delivery
vCentralized service delivery models focus on co-location of ELL Navigators and
service providers within the One-Stop Centers and at Adult Education sites
vCore pilot grant partners – WIOA Title II and CalWORKs
vBuilding and expanding partnerships with CBOs, such as with Refugee Resettlement
Agencies
vCross-training of navigators and partner organizations
vService access improved and co-enrollment opportunities Increased in centralized
service structure
vIncreases access to education and training opportunities, including Integrated
Education and Trainings (IET)
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ELL Workforce Navigator Role
vTo assist, coach, and empower ELLs in developing and pursuing education,
training, and employment goals
vTo coordinate wraparound services for ELLs and to coordinate co-enrollment
with partner agencies through system navigation
vTo promote ELL success by participating in an interdisciplinary team that may
be made up of the client, workforce and education staff, community based
organizations, family members, employers, etc.
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Integrated Resource Teams (IRT) and
Co-enrollment
• Ensuring a client-centered approach – the ELL is the primary member in
an IRT
• Building an IRT based on a client’s life domain assessment
• “Pulling in” partners and resources versus “referring out”
• Identifying roles of the IRT members – may change as an ELL moves
through their service plan
• Coordinating the development of service plans and timelines
• Identifying opportunities for and facilitating co-, tri-, and quadenrollments
• Staying flexible and nimble
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IRT MODEL
Refugee
Resettlement
(housing, cultural
orientation)

Refugee
Employment
Service Providers
(Job Readiness training,
VESL, job placement)
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ELL Job
Seeker and
ELL
Navigator

Non-traditional
Partners
(Safety-net services,
regional centers,
probation, legal
services)

WIOA
Discretionary
(Disability, Reentry, etc.)

Employer
(OJT, Job
placement)

Adult
Education
(ESL, VESL, ABE,
GED/HiSET, CE,
IET, EL Civics)

CalWORKs
Case
Manager
(Cash aid, child
care, ancillary
supports)

Cohort Based Career Pathways
Ø Vocational Training
Healthcare

INFORMATION
TECHNOLOGY

Truck
Driving

HVAC

Ø Work Experience and Paid Internships
Ø Integrated Education and Training (IET)
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Lessons Learned
ØWorking in partnership: Value in sharing resources and co-enrollment to
offer wrap-around services and improving outcomes
ØOutreach: Clearly identify your target population and ensure outreach
materials are culturally and linguistically suitable for the target populations
ØStaff Training: Invest in staff development to ensure they have the
resources and tools available to meet the service demand of diverse
populations with diverse needs
ØPartner Training: Prepare to train and assist partners in staff development
to help serve diverse populations
ØCollaborative referral and service delivery processes: Provides a seamless,
streamlined service experience for clients resulting in improved outcomes
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Future Application
ØThe Navigator pilot has opened the door for immigrants and
refugees to receive services in an environment that is culturally
capable to address the unique needs of the community
ØThe Navigator model is well positioned and will be expanded for
use with other specialized populations, such as individuals with
disabilities, the re-entry population, youth, etc.
ØThe work will continue in developing and strengthening
partnerships as local Refugee Resettlement Agencies across the
country face funding deficits, and the service need continues to grow
ØCreate and take opportunities to share the lessons learned and
work accomplished under the pilot
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QUESTIONS
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For More Information
Jennifer Hernandez
Labor & Workforce Development Agency
Jennifer.Hernandez@labor.ca.gov
(916) 653-4906
Ursula Bischoff
Alliance for English Learners’ Integration, Education and Success (ALLIES)
ubischoff@allies4innovation.org
(415) 971-1164
http://www.allies4innovation.org/our-work/el-navigator/
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