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the Integrated Education and Training (IET) requirements as described in Section 243 of
the Workforce Innovation and Opportunity Act. For more information, refer to the
Integrated EL Civics Program Development Toolkit.
The plan can be completed using Adobe Reader and must be submitted by e-mail
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1. Career Pathways
a) Which industry sectors or sector priorities did your Integrated EL Civics program target
in the 2017–18 program year? (Check all that apply.)
Industry Sectors
Agriculture and Natural Resources
Arts, Media, and Entertainment
Building and Construction Trades
Business and Finance
Education, Child Development, and Family Services
Energy, Environment, and Utilities
Engineering and Architecture
Fashion and Interior Design
✔ Health Science and Medical Technology
✔ Hospitality, Tourism, and Recreation
Information and Communication Technologies
Manufacturing and Product Development
Marketing Sales and Service
Public Services
Transportation
For more information on industry sectors, visit the CDE CTE Model Curriculum
Standards Web page at http://www.cde.ca.gov/ci/ct/sf/ctemcstandards.asp.
Sector Priorities
Advanced Manufacturing
Advanced Transportation and Renewables
Agriculture, Water and Environmental Tech
Early Childhood Education Career
Energy, Construction, and Utilities
Global Trade and Logistics
✔ Health
Information and Communication Technologies/Digital Media
Life Science/Biotech
Public Safety
✔ Retail/Hospitality/Tourism ‘Learn and Earn’
Small Business
For more information on sector priorities, visit the California Community Colleges
Doing What Matters Web Page at http://doingwhatmatters.cccco.edu/.
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b) Describe the career pathways that your agency has developed within these industry
sectors or sector priorities for the Integrated EL Civics program in the 2017–18
program year. (350-word maximum per pathway)
IRC has selected two sectors to focus on in the Integrated EL Civics Program:
Healthcare, and Tourism & Hospitality/Retail to help people up skill and move from initial
jobs in housekeeping, food service, and retail into fields with high growth and upward
mobility potential. Integrated EL Civics programs prepare adults with limited academic
and/or limited English skills to enter and succeed in post-secondary education and
training leading to career-path employment in high-demand, middle- and high-skill
occupations. The goal of these bridge programs is to bridge the gap between the initial
skills of individuals and what they need to enter and succeed in post-secondary
education and career-path employment and this includes soft skills, basic skills, and
technical skills.
In the Health Career Pathway program, clients are prepared for entry-level positions in
allied health including CNA Medical Assistant, Pharmacy Technician, Dental Assistant,
and Phlebotomist. The program begins with an in-house bridge component that includes
contextualized work readiness and soft skills training and then moves to a Healthcare
101 class which includes medical terminology, key basic skills, and study skills that
prepare clients to pass entrance assessments. As part of the bridge, clients earn a
Basic Life Support Certification, a prerequisite for a majority of Allied Healthcare
trainings.
With the Allied Health Career Pathway bridge programing aligning perfectly with
occupational skills training and allowing for time for assessment and enrollment into our
partners, Health Occupations Center and Western Medical Center, clients can be
prepared to earn certification as a Medical Assistant, Pharmacy Technician, Dental
Assistant, and Phlebotomist in as little as 14 to 18 weeks.
Tourism and Hospitality/Retail Pathway focuses on Hospitality and Advanced Customer
Service. The Integrated EL Civics program provides incumbent or new workers a
training program focusing on helping entry-level employees working in hotels and retail
acquire the skills necessary to progress in their careers. By running an onsite Hospitality
Customer Service and Management Academy, IRC San Diego helps incumbent workers
in low-wage jobs and other external candidates with related work experience gain the
skills necessary to be promoted to or hired on as front-line supervisors. As a part of the
Hospitality Customer Service and Management Academy, participants will earn a
professional certificate in Management and Leadership from San Diego State University
College of Extended Studies. Interested clients will be enrolled into Mesa College’s
32-unit Hotel Management Certification program that further prepares clients for
entry-level supervision and oversight in any of the lodging segments.
At or prior to enrollment into either Integrated EL Civics career pathway or at the
conclusion of the classes, clients have the opportunity to be enrolled in the IRC
managed and WIOA I funded ELL Navigator program to be co-enrolled at the local
AJCC to access supportive services and training dollars.
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c) Describe how the career pathways fit into the regional priorities as outlined in your Local
Workforce Development Board plan. (500-word maximum)

San Diego Workforce Partnership’s comprehensive demand and supply analysis
indicates priority sectors for San Diego County include healthcare, and
retail/specialty foods and brews.
Healthcare, with a focus on allied health professions, includes a wide range of
occupations ranging from those that require less than a high-school diploma to
positions that require extensive graduate training. Projected to grow by 23% in
California by 2020, 55% of healthcare workers are in allied health positions
requiring post-secondary training but not a college degree. Medical Assistant
($17.78), Pharmacy Technician ($17.47), Dental Assistant ($19.64), and
Phlebotomist ($18.67) all have strong median wages that would offer the financial
security we look for in a living wage in San Diego. There is also a special focus on
Acute Care CNAs who can make around $2.00 more per hour than a traditional,
entry-level homecare CNAs and can earn $17.52 per hour (75th percentile).
Tourism and Hospitality/Retail is an integrated sector that includes a range of
entry-level to management positions in the private and the public sector. Tourism
and Hospitality is the third-largest industry in San Diego with 13% of all jobs and
offers many on-ramps for people with a high school diploma. With median wages for
Chefs or Head Cooks at $23.18 and first-line supervisory positions in Housekeeping
($25.27) and front desk ($19.91), San Diego’s Hospitality and tourism sector offers
abundant opportunity for living wage careers. In San Diego’s specialty foods
industry, restaurants witnessed food preparation and serving jobs increase by 44%
from 2009–2016 with employers identifying cooks and baristas as some of the most
commonly employed positions in the industry. Retail businesses employ over
280,000 workers or 19% of all jobs in San Diego County with median wages of
$17.84 for those with only a high school diploma and Supervisors with average
wages of over $25 per hour.
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d) Describe the career pathways that your agency plans to implement for the Integrated EL
Civics program in the 2018–19 program year. (350-word maximum per pathway)
IRC will continue Healthcare, and Tourism and Hospitality/Retail and will be adding
an additional CNA Acute Care track to Healthcare Career Pathway.
With the Allied Health Career Pathway bridge programing aligning perfectly with
occupational skills training and allowing for time for assessment and enrollment into
our partners, Health Occupations Center and Western Medical Center, clients can
be prepared to earn certification as a Medical Assistant, Pharmacy Technician,
Dental Assistant, and Phlebotomist in as little as 14 to 18 weeks. For clients who
have already earned a CNA and worked within homecare facilities where wages are
stagnant and there is little opportunity for advancement or full-time benefits, IRC will
provide the Acute Care CNA bridge program that more meaningfully offers
opportunities for a living wage such as moving their careers into a hospital setting
which offers higher wages and more opportunities for growth. In partnership with
Sharp Hospitals and Southwestern College, IRC will offer a unique Acute Care
Clinical Skills program that certifies clients as Acute Care CNAs and will allow them
to gain 100 hours of acute care experience under the guidance of Sharp acute care
nursing staff, a skill set that is necessary for nursing assistants to be hired in a
hospital setting and one that is not covered in traditional CNA programs.
Tourism and Hospitality Pathway focuses on Hospitality and Advanced Customer
Service. The Integrated EL Civics program provides incumbent or new workers a
training program focusing on helping entry-level employees working in hotels and
retail acquire the skills necessary to progress in their careers. By running an onsite
Hospitality Customer Service and Management Academy, IRC San Diego helps
incumbent workers in low-wage jobs and other external candidates with related
work experience gain the skills necessary to be promoted to or hired on as front-line
supervisors. As a part of the Hospitality Customer Service and Management
Academy, participants will earn a professional certificate in Management and
Leadership from San Diego State University College of Extended Studies.
Interested clients will be enrolled into Mesa College’s 32-unit Hotel Management
Certification program that further prepares clients for entry-level supervision and
oversight in any of the lodging segments.
At or prior to enrollment any Integrated EL Civics career pathway or at the
conclusion of the classes, clients will have the opportunity to be enrolled in the IRC
managed and WIOA I funded ELL Navigator program to be co-enrolled at the local
AJCC to access supportive services and training dollars.
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2. Adult Education and Literacy Activities
a) Describe the adult education and literacy courses and activities you have offered in
the 2017–18 program year to meet the needs of the Integrated EL Civics program
and how they align with the state’s content standards (i.e., the College and Career
Readiness Standards and the corresponding English Language Proficiency
Standards for Adult Education). (500-word maximum)
IRC San Diego provides an intensive English program, focused on improving clients' English
proficiency levels. Each day, clients will work on vocabulary development, writing, decoding (when
appropriate), reading fluency and comprehension, and conversational English. The reading
program used, Challenger: Levels 5-8, is correlated with both the College and Career Readiness
(CCR) Standards and the English Language Proficiency (ELP) Standards for Adult Education.
Supplemental resources will be integrated to provide clients with a comprehensive program
tailored to their needs. Sample activities include word bingo, vocabulary games, reflective
journaling, researching (reading and synthesizing) and presenting on a current social issue, etc.
For the CCR standards, our program addresses:
Language Anchor Standards 1-5
Reading (Informational Text): Anchor Standards 1-9. Text complexity (Standard 10) will be
determined based on the clients' current levels and the anticipated outcomes (we expect that 90%
of the participating clients will be able to improve by at least 1 grade level in reading (able to read
independently and proficiently) by the end of the 4-week course.
Reading (Literature): Anchor Standards 1-6, and 9. Since the focus of our program is job
readiness, majority of our readings will be informational text.
Writing: Anchor Standards 1-3, and 7-10. We will supplement the Challenger program by
incorporating peer editing of written work (Anchor Standard 5), provision of a writing rubric to
address Anchor Standard 4, and providing access to technology and the internet (anchor
Standard 6).
While the Challenger reading program does not address Speaking and Listening standards, we
feel that integrating speaking and listening skills is critical for our clients' English language
development. As a result, our intensive English program will provide frequent, if not daily,
opportunities for clients to engage in discussions about the readings (Anchor Standard 1), present
information and supporting evidence (Anchor Standard 4), and evaluate peers' point of view,
reasoning, and use of evidence (Anchor Standard 3).
For the ELP standards, our lessons and activities provide opportunities for clients to articulate
(through writing or speaking) information from presentations and informational text (ELP
Standards 1, 3, 5, 9, and 10), engage in text-based discussions (Standard 2), use evidence to
support own claims (ELP Standard 4), examine evidence and arguments (ELP Standard 6), and
determine meaning of unknown words (ELP Standard 8).
IRC also offers an intensive Vocational ESL (VESL) program for ESL beginners that helps
refugees rapidly gain the English skills they need to gain and retain entry-level employment and
further, helps refugees build their skills so they can transition from low-skill, low-wage positions
into higher-skill, higher-wage positions that offer opportunities for career growth and lasting family
self-sufficiency. VESL includes career exploration, a focus on hospitality, on-the-job training
placements, and opportunities for employment placement and/or moving to opportunities to gain
credentials. VESL curriculum has a strong focus specifically on the English needed to get and
keep an entry-level job and while this course builds basic English skills such as vocabulary and
present, past, and future tenses, it is fundamentally focused on helping refugees be able to
succeed in entry-level work.
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b) How many English Language Learners (ELLs) have enrolled in each of these
adult education and literacy courses and activities by March 31, 2018?
Adult Education and Literacy Courses and Activities

# Enrolled

Vocational English as a Second Language with COAAP 33

13

Integrated EL Civics 001 with COAAP 37

18
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c) Describe the adult education and literacy courses and activities you plan to offer in
the 2018–19 program year to meet the needs of the Integrated EL Civics program.
(500-word maximum)
IRC will continue to offer adult education and literacy courses similar to the current year
grant, with classes for low, intermediate, and advanced ESL learners.
All programs incorporate essential components of reading instruction (phonemic awareness,
phonics, vocabulary development, reading fluency including oral reading skills, and reading
comprehension strategies). For very low-level English language learners in VESL, the
emphasis is on phonemic awareness and vocabulary development as these represent the
building blocks of literacy skills and are critical to daily life and entry-level employment in the
U.S. (vocabulary, especially contextualized for the workplace).
For intermediate and advanced ESL learners, IRC San Diego will provide an intensive
English program focused on improving clients' English proficiency levels. Each day, clients
will work on vocabulary development, writing, decoding (when appropriate), reading fluency
and comprehension, and conversational English. The reading program used, Challenger:
Levels 5-8, is correlated with both the College and Career Readiness (CCR) Standards and
the English Language Proficiency (ELP) Standards for Adult Education. Supplemental
resources will be integrated to provide clients with a comprehensive program tailored to their
needs. Sample activities include word bingo, vocabulary games, reflective journaling,
researching (reading and synthesizing) and presenting on a current social issue, etc. For the
CCR standards, our program addresses:
Language Anchor Standards 1-5
Reading (Informational Text): Anchor Standards 1-9. Text complexity (Standard 10) will be
determined based on the clients' current levels and the anticipated outcomes (we expect that
90% of the participating clients will be able to improve by at least 1 grade level in reading
(able to read independently and proficiently) by the end of the 4-week course.
Reading (Literature): Anchor Standards 1-6, and 9. Since the focus of our program is job
readiness, majority of our readings will be informational text.
Writing: Anchor Standards 1-3, and 7-10. We will supplement the Challenger program by
incorporating peer editing of written work (Anchor Standard 5), provision of a writing rubric to
address Anchor Standard 4, and providing access to technology and the internet (anchor
Standard 6).
While the Challenger reading program does not address Speaking and Listening standards,
we feel that integrating speaking and listening skills is critical for our clients' English
language development. As a result, our intensive English program will provide frequent, if not
daily, opportunities for clients to engage in discussions about the readings (Anchor Standard
1), present information and supporting evidence (Anchor Standard 4), and evaluate peers'
point of view, reasoning, and use of evidence (Anchor Standard 3).
For the ELP standards, our lessons and activities provide opportunities for clients to
articulate (through writing or speaking) information from presentations and informational text
(ELP Standards 1, 3, 5, 9, and 10), engage in text-based discussions (Standard 2), use
evidence to support own claims (ELP Standard 4), examine evidence and arguments (ELP
Standard 6), and determine meaning of unknown words (ELP Standard 8).
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3. Workforce Preparation Activities
a) Describe your process of assessing the workforce preparation needs of your
Integrated EL Civics students? (500-word maximum)
Workforce preparation needs and adequate soft skills are measured by the
Employability Skills Assessment which is administered at enrollment. This
measures client understanding of proper work ethic, attitude, communication
skills other personal attributes necessary for employment in higher-skill jobs in
the U.S. The goal of the programs is to bridge the gap between the initial skills
of individuals and what they need to enter and succeed in post-secondary
education and career-path employment and this includes soft skills, basic skills,
and technical skills. As part of the Integrated EL Civics, clients participate in
work readiness training that focuses on soft skills development which is
necessary for success in higher-skilled in-demand jobs in a U.S. work
environment. The indicator of adequate soft skills is made through the
percentage of clients achieving an average competency level of 3.0 or a higher
on Employability Skills Assessment.
In addition to strengthening the soft skills, basic skills, and technical skills of
participants, also include an in-depth introduction to and overview of specific
career pathways. Within IRC’s program model, clients will learn about career
pathways in the industry through the Individual Career Development Plans,
One-one-One Career Counseling, and in-class sector overview, career
explorations, and mentorship. A participant’s understanding of career pathways
and opportunities is measured with the Career Development Program
Self-Assessment on which a client demonstrates adequate understanding of
their intended career pathway through a total score of 45 points or higher. IRC
will also measure and monitor the client participation in program components
where clients learn new skills and improve existing ones through the following
indicators: percentage of IELC program graduates who enroll in occupational
skills training, apprenticeship, or on the job training (OJT); and the percentage of
participants who complete occupational skills training, apprenticeship, or OJT.

2017–18 Integrated EL Civics Program Development Plan

9

b) Indicate the Civic Objectives you selected in the 2017–18 program year:
3
11
13
14
23
25
27
30
32
✔ 33

34
35

✔

36
37
46
47
48
49

50

51

Develop a business plan for a small business in order to participate in the
economic growth of the community
Research and describe the cultural backgrounds that reflect the local
cross cultural society and that may present a barrier to civic participation
Interact with educational institutions including schools for children and
schools or agencies with programs for adult learners
Identify educational opportunities and research education/training required
to achieve a personal goal
Access and use community service and government agency information
Identify and describe volunteer opportunities in the community
Demonstrate knowledge of health and safety precautions by participating
in activities such as CPR and First Aid Training
Demonstrate how to use pharmacies/drug stores and medicines
Locate, analyze and describe job requirements, licenses, credentials, etc.
needed for specific jobs and identify resources available to help access the
information
Identify and access employment and training resources needed to obtain
and keep a job
Identify, describe, select and access free or low cost employment related
services
Identify procedures for protecting employment rights and access
resources that support and assist the worker
Identify work related safety regulations, standards and procedures
Identify and demonstrate qualities of an effective employee in the
American workplace in order to get a job, keep a job or get a better job
Access resources for nutrition education and information related to the
purchase and preparation of healthy foods
Identify strategies and resources to effectively use the internet safely
Effectively use online tools to communicate and collaborate with others
Access necessary information and use it to successfully transition to postsecondary education, training or work e.g. access information from a college
website, utilize a student management system, meet with a college counselor
and develop an Education Plan, etc.
Identify and demonstrate the study skills and self-management skills
necessary to successfully complete post-secondary education and training e.g.
notetaking, organization, active listening, reading and understanding a syllabus,
stress management, time-management etc.
Research, identify and utilize resources and services necessary to
successfully transition to and complete post-secondary education, training and
employment e.g. counseling, financial-aid, transportation, childcare, barriers to
instruction or employment, etc.
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52

53

Research, identify and utilize employability/soft skills (Personal Qualities,
Customer Care Skills, Leadership Skills) necessary to succeed in post-secondary
education, training and employment e.g. communication skills, collaboration,
negotiation, adaptability, diplomacy, etc.
Research, identify and utilize the skills necessary to navigate work and
school environment and rights e.g. contacting human resources, participating in
diversity or sexual harassment training accessing fair pay/education/services,
reporting sexual harassment, etc.
Other:____________________________ (Submitted for approval on _______)

c) For the Civic Objectives you selected, indicate the specific Civic Objective and
Additional Assessment Plans (COAAPs) you have offered in the 2017–18 program
year and describe how these COAAPs have helped you to fulfill the Workforce
Preparation Activities requirement of IET. (500-word maximum)

Communication, interpersonal skills, and the ability to identify positive U.
S.-based workplace behaviors are essential in having clients move into mid-skill
or professional careers.
IRC has selected Civic Objective 33: Identify and access employment and
training resources needed to obtain and keep a job. Training includes resume
building techniques including formatting, identifying quantifiable
accomplishments, and adapting the resume to meet the industry and position.
IRC also provides employer-driven mock interviews where students receive
real-time feedback with multiple opportunities to hone their skills.
IRC has also selected Civic Objective 37: Identify and demonstrate qualities of
an effective employee in the American workplace in order to get a job, keep a
job or get a better job. As described above, the advanced work readiness
training component has a heavy focus on developing soft skills needed for
participants to be successful in U.S. based employment. Training incudes
scenario-based learning that instructs students on how to be proactive and
effective communicators, develops students understanding of appropriate and
non-appropriate U.S. work place behaviors, and provides the opportunity for
students to demonstrate and think critically about the cultural variances in
workplace behavior.
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d) How many students have participated in each of these COAAPs in 2017–18? How
many students passed each of the additional assessments?
COAAP

# of
Participants

COAAP 33

13

COAAP 37

18
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4. Workforce Training
a) Which of the following best describe your model(s) of providing workforce training
opportunities to students in the Integrated EL Civics program? (Select all that apply.)
✔

ELLs are co-enrolled in a workforce training program provided through an
America’s Job Center of CaliforniaSM.

✔ ELLs are co-enrolled in the provider’s workforce training program, such as

Career Technical Education.

✔ ELLs are co-enrolled in a series of workforce training courses within a career

pathway offered by multiple providers designed to lead to employment.

✔ ELLs are working directly with an employer through apprenticeship, pre-

apprenticeship, or on the job training.

Other:______________________________________________________
b) Workforce training may be offered in any of the following areas. Check all boxes
that apply to your program:
✔ Occupational skills training, including training for nontraditional employment
✔ On-the-job training

Incumbent worker training
Programs that combine workplace training with related instruction, which may
include cooperative education programs
Training programs operated by the private sector
Skill upgrading and retraining
Entrepreneurial training
Transitional jobs
✔ Job readiness training provided in combination with services described above
Customized training conducted with a commitment by an employer or group of
employers to employ an individual upon successful completion of the training
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c) Describe the training opportunities made available to your students in the 2017–18
program year, including how they are of sufficient intensity and quality and lead to
industry-recognized credentials. (500-word maximum)

In the Hospitality and Tourism/Retail career pathway students will enroll into the
Professional Certificate in Management and Leadership from San Diego State
University, College of Extended Studies is a 32 hour training that covers a broad
range of management and leadership topics. Topics include: decision making and
problem-solving, effective communication, empowering people through delegation,
effective leadership behavior, building high-performing teams, emotional
intelligence, managing employee performance, and resolving conflict. Completion of
workshops earn a professional certificate in Management and Leadership.
With so many positions available in Healthcare field, IRC focuses specifically on
Pharmacy Tech in 2017-18. Our partner, Western Medical Center provides a 30
day 130 Hour on-campus Pharmacy Technician Program that teaches the skills
needed to gain employment as a pharmacy technician in either a hospital or retail
setting. The objective of the Pharmacy Technician Program is to provide graduates
with the skills and knowledge that will enable them to qualify for entry-level
positions in pharmacies. In addition to the on-campus training, Students will also
complete 120 externship hours at a Pharmacy which qualify them for the California
Pharmacy Technician License. Students will also have the opportunity to take their
(PTCB) Pharmacy Technician Care Board Exam. This allows the student to have a
national license and can work as a pharmacy technician anywhere in the USA.
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d) How many students were enrolled in each training opportunity by March 31, 2018? Of
those who were enrolled, how many completed each training opportunity?
Training Opportunity

# Enrolled

# Completed

Pharmacy Tech Training

4

In-progress

Hospitality/Retail Training

13

In-progress
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e) What verification is available to demonstrate that these students have been enrolled in
or have completed the workforce training opportunities? (500-word maximum)
IRC collects both school and training enrollment documents and certificate at
completion. IRC communicates with American Job Centers to verify enrollments.
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f) Describe the training opportunities that you plan to offer to your students in the 2018–19
program year. (500-word maximum)
IRC’s career pathway programs (hospitality and tourism/retail, pharmacy tech, and
allied health) use a VESL/VABE specific model to develop student skills and bridge
them into either a supported on-the-job training component and/or a certificate
program. The structure of most of IRC’s career pathway programs is such that
students typically begin the VESL/VABE portion of the program and transition into the
supported on-the-job training component and/or certificate and credential program in
parallel though in some cases (e.g. allied health) the students fully complete the
bridge program first, before transitioning to the certificate program.
In the Hospitality and Tourism/Retail career pathway students will enroll into the
Professional Certificate in Management and Leadership from San Diego State
University, College of Extended Studies is a 32 hour training that covers a broad
range of management and leadership topics. Topics include: decision making and
problem-solving, effective communication, empowering people through delegation,
effective leadership behavior, building high-performing teams, emotional intelligence,
managing employee performance, and resolving conflict. Completion of workshops
earn a professional certificate in Management and Leadership.
With so many positions available in Healthcare field, IRC focuses specifically on
Pharmacy Tech in 2017-18. Our partner, Western Medical Center provides a 30 day
130 Hour on-campus Pharmacy Technician Program that teaches the skills needed to
gain employment as a pharmacy technician in either a hospital or retail setting. The
objective of the Pharmacy Technician Program is to provide graduates with the skills
and knowledge that will enable them to qualify for entry-level positions in pharmacies.
In addition to the on-campus training, Students will also complete 120 externship
hours at a Pharmacy which qualify them for the California Pharmacy Technician
License. Students will also have the opportunity to take their (PTCB) Pharmacy
Technician Care Board Exam. This allows the student to have a national license and
can work as a pharmacy technician anywhere in the USA.
In partnership with Sharp Hospitals and Southwestern College, IRC will offer a unique
Acute Care Clinical Skills program that certifies clients as Acute Care CNAs and will
allow them to gain 100 hours of acute care experience under the guidance of Sharp
acute care nursing staff, a skill set that is necessary for nursing assistants to be hired
in a hospital setting and one that is not covered in traditional CNA programs. Nursing
assistant training focuses on the role of the CNA in a skilled nursing facility. Didactic
and clinical components focus primarily on skilled nursing care. The acute care CNA
course focuses on broadening the CNA’s scope of knowledge and clinical experience
to include skills required to work in an acute care setting (hospital). This course covers
the pathophysiology, treatment and nursing care of various disorders/diseases. It is
helpful if you have already taken classes on these topics – biology, microbiology,
medical terminology and anatomy.
On the job training opportunities for VESL students are often in retail/hospitality, and
students can then move into employment placements and/or certificate program.
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5. Concurrence and Contextualization
a) For each career pathway, describe how the adult education and literacy activities,
workforce preparation activities, and workforce training opportunities are offered
simultaneously within the scope of the program. (350-word maximum per pathway)
As noted in previous sections, IRC career pathways are conducted with adult
education partners, so that students are simultaneously improving their English
skills, work readiness skills, and working toward a certificate. Students in the VESL
program, a comprehensive vocational ESL and career preparation program for
beginner English speakers, engage in English literacy instruction along with
contextualized work readiness training to prepare adults for employment with a
focus on hospitality/retail, and with opportunities for on-the-job training.
Integrated EL Civics career pathways provide the necessary soft skills, professional
skills, literacy, and career pathway knowledge to be successful in the transition into
education and employment. A focal point of career pathways is the development of
clients’ soft skills including collaboration, attitude, communication, self-direction,
problem solving and critical thinking which have been identified by IRC San Diego’s
employer partners as critical for success in postsecondary education and careers.
Curriculum is based on providing clients with common work-place scenarios where
participants practice and recognize how they can develop. Through these daily
activities, participants will not only be able to practice and recognize how they
provide information to others, but also consider how others may prefer to receive
information. Through the process clients will understand that collaboration, attitude,
communication, self-direction, networking, problem solving, and critical thinking are
all crucial components towards success in the workplace.
Included with the career pathways are Sector Overviews that provide clients the
opportunity to learn more details on the industry where they want to work. They
learn about the rules and laws of the industry, the different professions within the
industry, and specific careers. To further enhance the clients’ connection and
knowledge to the career industry they are interested in, bi-weekly Career
Explorations are offered.
Lastly, clients will develop Job Seeking Skills that include how to identify, secure,
understand, and complete all documentation needed to gain employment, develop
and complete a resume and cover letter, conduct an industry-focused job search,
demonstrate mastery of interview skills, and develop a follow up strategy. At the
conclusion of the class, clients participate in multiple mock interviews that are
staffed with industry professionals. This experience allows clients to receive
valuable feedback and to refine their interviewing process with people who
understand the needs and expectations of the industry.
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b) For each career pathway, describe how the curricula for the adult education and literacy
activities, workforce preparation activities (e.g., COAAPs), and workforce training are
contextualized with a single set of learning objectives and how the activities are
organized to function cooperatively. (350-word maximum per pathway)
The goal of all Integrated EL Civics career pathways is that English Language
Learners in San Diego obtain careers that provide greater self-sufficiency, job
security, and opportunity for future career advancement. To achieve this goal, the
IRC aims for clients to reach two objectives, which include: (1) students have
improved understanding of career pathways, (2) and have knowledge and tools to
succeed in their chosen career field.
The Integrated EL Civics classes prepare adults with limited English skills to enter
and succeed in post-secondary education and training leading to career-path
employment in high-demand, middle- and high-skill occupations. The goal of the
classes is to bridge the gap between the initial skills of individuals and what they
need to enter and succeed in post-secondary education and career-path
employment and this includes soft skills, basic skills, and technical skills. The
classes prepare adults who lack adequate basic skills to enter and succeed in
post-secondary education and training through contextualized foundational skills
aligned with the designated industry.
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c) Describe how you plan to improve and expand the extent to which adult education and
literacy activities are provided concurrently and contextually with workforce preparation
activities and workforce training for a specific occupation or occupational cluster in the
2018–19 program year. (500-word maximum)
The IRC in San Diego has built literacy and ESL into all adult education programs,
as nearly all of our students have a first language other than English. ESL is a core
piece of VESL and Career Pathway Programs, and is integrated at all points
throughout the programs. The ESL component focuses on workforce preparation,
ensuring the clients have the baseline English skills need for their intended
profession, rather it be medical terminology for a pharmacy technician or
The IRC in San Diego stays up-to-date with the most recent research on the labor
market supply and demand, and aims to offer programs that will help refugees and
low-income San Diegans reach self-sufficiency and financial independence through
sustainable employment and opportunities for upward mobility in the job market.
IRC will continue partnering with local adult schools for Career Pathways programs,
so that students receive occupational training that leads to a credential, while also
receiving ESL and workforce preparation through IRC. In the VESL program, IRC
will continue to focus on key sectors, such as hospitality and retail, while at the
same time supporting students to improve their English skills and work readiness
skills for a U.S. context.
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6. Partnerships and Support Services
a) List the agency name, contact person, title, and telephone number of the partners you
are working with to develop career pathways in the Integrated EL Civics program.
Agency Name

Contact Name

Contact Title

Contact Phone #

County of San Diego

Abdi Adullahi

San Diego County Refugee
Program Manager

(619) 338 – 2721

AJCC

Silvia Contreras

Program Manager

(619) 266-4254

Western Medical Training Center

Dr. Yousaf Farook

School Director/VP

619-254-7280

LISC

Ricardo Flores

Executive Director

(619) 541-8017
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b) Describe the services (e.g., career counseling, navigation services, and placement and
retention services), including those provided through partnerships, that support the
career pathways you have developed for the 2017–18 program year. (500-word
maximum)
In the last ten years, IRC has adopted the Annie E. Casey Center for Working Families
(CWF) model, an evidence-based model that is focused on providing comprehensive,
“bundled” services to all low-income families with a goal of helping them climb - and
stay - out of poverty. This model emphasizes three core principles, helping families
“earn it, keep it, and grow it.” For over a decade, the CWF model has been used in
community based organizations, community colleges, and other family support
organizations throughout the U.S. and has shown strong evidence that it supports
families increasing their income and net worth - truly climbing out of poverty. Within
IRC San Diego, this model has taken the shape of the Center for Financial Opportunity
(CFO).
What this means for IRC clients in VESL and Career Pathways Programs is that while
their entry-point into IRC services is likely to be these programs, they will also be
immediately connected to a range of economic empowerment services that can help
them on the pathway out of poverty. These additional economic empowerment services
including 1:1 financial counseling, access to loan products, income tax preparation
assistance, driver’s education classes to help refugees get their driver’s license, and
support for self-employment and entrepreneurship.
One-on-one Career Counseling is an ongoing practice that extends throughout the
client’s engagement with the program. The first session of One-on-One Career
Counseling will include the creation of an Individual Career Development Plan. IRC
San Diego has developed a system where these job leads are disseminated and
tracked on a real-time basis by Career Development staff who then reach out to the
individual clients to help them apply for positions suited to their skill set, interest, and
experience. The IRC is able to leverage its Job Training and Application Lab (JTAL) as
a further resource to help clients rapidly and expertly complete online job applications
and revise resumes with the help of a trained volunteer. The Senior Employer Relations
Specialist conducts follow-up with the employers and flag the IRC applicants to increase
their chances. The Career Development Coordinator plays a very supportive role as the
process continues, prepping the client for the interview, frequently providing
transportation to and from the interview, etc. This job placement system has proven to
be very effective for IRC, helping the agency place nearly three people into a job every
day. Clients will receive ongoing career-placement services until they have secured
employment in their selected career field.
Following placement, clients will receive One-on-One Career Counseling at least once
per quarter. These ongoing counseling sessions will support clients in understanding
their barriers and how to work through issues towards solutions, support clients in
assessing their personal characteristics and needs, connect them to workforce and
education systems, assist with resume writing and review, search for jobs, prepare for
interviews, and connect clients to professional mentors.
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c) Describe the services (e.g., career counseling, navigation services, and placement and
retention services) and partnerships that will support the career pathways you plan to
develop for the 2018–19 program year. (500-word maximum)

IRC has developed an effective, experienced employer engagement strategy that
maximizes opportunities for job placement across entry-level and job
upgrade/career pathway opportunities. IRC San Diego placed clients in positions
with more than 200 local employers throughout the County in the past three years.
IRC is proud to count some of San Diego’s most prominent employers – Hilton
Hotels, Consortium Group Restaurants, Chipotle, Tyson, Walmart, Cox
Communications, Sharp Hospital, and others – among its employer partners. In
recent years, IRC has significantly invested in broadening the relationships the IRC
has with employers in order to support project components such as OJT.
One-on-one Career Counseling will be an ongoing practice that extends throughout
the client’s engagement with the program. The first session of One-on-One Career
Counseling will include the creation of an Individual Career Development Plan. IRC
San Diego has developed a system where these job leads are disseminated and
tracked on a real-time basis by Career Development staff who then reach out to the
individual clients to help them apply for positions suited to their skill set, interest,
and experience. The IRC is able to leverage its Job Training and Application Lab
(JTAL) as a further resource to help clients rapidly and expertly complete online job
applications and revise resumes with the help of a trained volunteer. The Senior
Employer Relations Specialist conducts follow-up with the employers and flag the
IRC applicants to increase their chances. The Career Development Coordinator
plays a very supportive role as the process continues, prepping the client for the
interview, frequently providing transportation to and from the interview, etc. This job
placement system has proven to be very effective for IRC, helping the agency place
nearly three people into a job every day. Clients will receive ongoing
career-placement services until they have secured employment in their selected
career field.
Following placement, clients will receive One-on-One Career Counseling at least
once per quarter. These ongoing counseling sessions will support clients in
understanding their barriers and how to work through issues towards solutions,
support clients in assessing their personal characteristics and needs, connect them
to workforce and education systems, assist with resume writing and review, search
for jobs, prepare for interviews, and connect clients to professional mentors.
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7. Budget Narrative
a. Provide a budget narrative that describes how Section 243 Integrated EL Civics
Program Development funds (i.e., Resource Code 3926, Object Code 8290) are
being spent in the 2017–18 program year. (500-word maximum)
Section 243 Integrated EL Civics Program Development funds are being spent
primarily on staff salaries who are allocating time to developing new and improving
existing curriculum for this program. The staff include the Senior Instructional
Specialist and the Senior VESL Instructor, both of whom are integrating the latest
research and relevant career pathway information into the curriculum.
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