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IRC
Addressing ELL Client Barriers from Accessing AJCC’s
Through Holistic Services

Who is the IRC?
 Through 29 regional offices in cities
across the United States, the IRC
helps refugees resettle in the U.S. and
become self-sufficient.

 IRC in San Diego served over 8,000
individuals in 2017
 IRC is a CBO and is a Title I and Title II
provider working with SDWP

Challenges
 ELL adults are less likely to walk into an AJCC than Title II
or CBO providers.
 When they do, they struggle to access and persist in
services. Two important reasons:
 They require a more intensive level of support and
preparation to be successful navigating the AJCC
 AJCCs need stronger connections to the community of
providers that do or can offer culturally and linguisticallyaccessible supportive services.

IRC (CBO and WIOA II) Services:
Making the Connection
 Access to funding for short-term work supports including
transportation subsidies and funds for work clothes.
 WIOA II in-house, bilingual vocational ESL program (“VESL Plus”) with
integrated, one-on-one employment counseling prepares ELL adults
for entry-level employment in 8-12 weeks
 WIOA II access to sector-specific “bridge” programs in healthcare,
telecommunications, hospitality, culinary arts, and building trades
that offer short-term, contextualized learning to support language
and basic skill development so that an ELL adult can effectively
participate in advanced vocational training, either in a postsecondary educational institution or at an employer site.

IRC (CBO) Services:
Addressing the Barriers
 Financial education and coaching
 Screening and enrollment in public benefits, including enrollment in
Fresh Fund to double participants SNAP benefits when they
purchase food at Farmer’s Markets

 Access to financial products that support self-sufficiency and
economic stability - includes interest-free credit-building loans, lowinterest auto loans, and low-interest emergency loans
o auto loans for working adults are particularly critical in San Diego
County, with a limited transportation system and employers clustered in
regions that are often 20+ miles from where many ELL adults live

IRC (CBO) Services: Non-Employment

Services to Connect with English Learners
 Free tax preparation services, critical for capturing Earned
Income Tax Credit and other tax benefits for working families
 Bureau of Immigration Affairs (BIA) accredited immigration
legal services including assistance with work authorization
renewals, citizenship, DACA, and more than 30 other forms of
immigration relief
 Health and Wellness programming, including in-language
wellness groups serving ELL adults

AJCCs and CBOs:
Experts Coming Together
 What CBOs Offer:
 Cultural and Linguistic Capacity

 Benefits to CBOs from partnering with
AJCCs

 Connection to ELL Communities

 Comprehensive Career Assessments

 Tailored Workforce Services

 Extensive employer outreach and
networking

 Intensive Case Management
 Wrap-around Services
 Mental and Physical Health
 Financial Coaching
 Benefits Screening

 Volunteer Support

 Training dollars and on-the-Job training
opportunities

 One-on-one employment placement
support

IRC Partnership with SDWP
Program Integration
•

As the local WIB, facilitate
partnership between IRC and the
AJCC in the East Region of San
Diego County

•

Provide technical support for ELL &
WIOA reporting/performance
(CalJOBS)

•

Program sustainability and
replication

•

Program evaluation

English Language Leaner pilot
reaches 44 adults

ENGLISH LANGUAGE LEARNER
Navigator Pilot Project

Workforce Development Board of Madera County

Comprehensive AJCC

Non-Traditional Partners

Effective ELL Strategies
Targeted Outreach – utilized champions to expand
efforts to locations where ELLs receive services
Resource Directory – made available to staff,
partners, and customers.

Success Stories
 Jacqueline
“I am currently completing a Paid Work Experience (PWEX) at the
Workforce Assistance Center. I am getting the opportunity to learn more
about clerical work and how to assist customers. I am thinking about starting
college in August. I am happy because I am achieving all of my goals. I feel
so happy to be in this country full of opportunities.”

 Gloria
“I’m happy that I applied for services at the Workforce Assistance Center.
I have successfully completed my HiSet Certificate and received my Food
Service Worker certificate. I am currently enrolled in the ESL class and
learning more English. They have guided me and provided me support,
because of that, I’m a more confident person and have made my family
proud.”

Contact
Maiknue Vang
Program Supervisor
Madera Workforce Investment Corporation
559-662-4503
mvang@maderaworkforce.org
Mitch Johnson
Youth and Career Development Program Manager
International Rescue Committee
619-641-7510 x313
mitch.johnson@rescue.org
Crystal Gunter
Program Specialist
San Diego Workforce Partnership
crystalg@workforce.org

Q&A/Resources
 Policy Resource (Specifically around Selective Service):
http://workforce.org/operations-manual
 Chapter 7, Part 2: WIOA Youth Eligibility
 Table of Documentation to Determine Eligibility

 How much was awarded, what is the enrollment target, and what are the
caseloads like?
 $500K, 100 participants, 2 “Navigators/Case Managers” sharing the caseload
 One Navigator working at the AJCC on training and job placement, one Navigator
working on eligibility, supportive services, VESL/basic education at the CBO/Adult
Education

 Takeaways from the project
 Building a more comprehensive strategies around co-enrollment, partnerships
strengthen deliverables and give more opportunities to the participant
 Partnerships with CBO’s (specifically Ethnic CBO’s that offer non-employment services

Overview
Handout

English Language Learner
Workforce Navigator Pilot
Project

Adult
Education
CBO
Support
Services

WIB's

Community
Colleges

P r o j e c t Over view

Navigators work in this space to:
•
Conduct Outreach
•
Identify and Cultivate Partnerships
•
Facilitate Referrals/Transitions
•
Mentor/Support Participants

´ $2.5 million in WIOA Governor’s discretionary funds for Local Workforce Development Boards awarded
to 5 grantees.
´ Pilots target English Language Learner (ELL) population, including
´ Immigrants
´ Refugees, SIVs
S ac rame n t o
´ Those with less than basic skills or a high school education
´ Pilots will:
´ Increase access to services
M ad e ra
´ Create/enhance program structure and availability, and
P ac i f i c G at e way
´ Provide supportive services within the workforce system

Grant Purpose

O ran ge C o u n t y
San D i e go

´ Immigrants make up more than one-third of California’s workforce
´ One in four of the nation’s foreign born population reside in CA
´ Almost half (49%) of CA immigrants are naturalized US Citizens
´ 26% have other legal status (green cards, visas etc.);
´ about 25% are undocumented
´ In PY 2015, only 4.4% of exiters in Title I Adult Intensive and Training Services were Limited English
Proficient
´ In PY 2015, 11.6% of exiters across all Title I adult services had less than a high school diploma or
equivalent

Program Goals
´ Grantees will collaborate with community-based organizations and other workforce partners, including
adult education entities (WIOA Title II and the Adult Education Block Grantees)
´ Specific goals:
´ Implement a Workforce Navigator Model
´ Enhance & establish collaboration(s) with CBOs and other partners to provide supportive
wraparound services
´ Support dual enrollment in WIOA Title I and Title II programs
´ Create “no wrong door” access to services

Technical Assistance Provider: ALLIES
https://www.allies4innovation.org/our-work/ell-workforce-navigator/
Maiknue Vang mvang@maderaworkforce.org | Mitch Johnson mitch.johnson@rescue.org | Crystal Gunter crystalg@workforce.org

